SPECIAL COUNCIL
A Specid Session of the Municipa Council of the Municipdity of the
County of Colchester was held in the Court House, Truro, Nova Scotia
on Wednesday, May 7, 2003 a 7:00 p.m.
Roll Call The rall was cdled with the following Councillorsin atendance:

Mayor Mike Smith, Chair

Councillor Bob Taylor Didtrict #1
Councillor Bill Magters Didtrict #2
Deputy Mayor Hugh Matheson Didtrict #3
Coundillor Richard Elliott Didtrict #4
Councillor Glen Edwards Didrict #5
Councillor IJmmie LeFresne Didtrict #7
Councillor Soley Lynds Didtrict #8
Councillor Keith Baas Didtrict #9
Councillor Doug Cooke Didtrict #10
Councillor Earl McKenna Didtrict #11
Absent
Councillor Ron Cavanaugh Didlrict #6

Pur pose of M eeting Mayor Smith indicated that the purpose of the meeting was to identify
the highest ranking priorities in recreation and associated funding for
these activities.

The CAO, Mr. Maclsaac, advised that Council could add or take
away from these priorities and to identify a generd method of financing
recreation as awhole rather than for specific activities.

Council agreed that no forma motions would be made at this meeting.

Presentation on Mr. Crawford Macpherson, Director of Community Development and

Recreation Sue Burley, Manager of Recreationa Services, presented an overhead
presentation to Council on recreation in Colchester County, including an
update of activities snce January 2000, areview of the recreationa issues
identified in the citizen survey conducted last fal, results of a SWOT
anaysis (Strengths, Weaknesses, Opportunities and Thrests),
establishment of broad categories for the Recreation Department, setting
priorities, options for implementation and funding.




Discussion

During the discussion around this presentation, the following priorities were
recommended:

Parkland

1. Maintain exigting school playground funding (depending on
whether there is a need); $40,000 to any not-for-profit capital
recreation projects (community owned); and $20,000 to improve
fadilities on municipd dtes

It was suggested that schools should be contacted to determineif thereisa

need and what they want to do with the funding that they currently receive.

It was dso recommended that the funding extend beyond dementary
schools.

Trals

2. Create a County-wide trail network with avariety of opportunities
and chdlenges for non-motorized use

Community Accessto Schoals

3. Establish a community accessto schools policy and program

Community and Volunteer Support

4, Work with communities to determine recregtionad needs and
opportunities on acommunity and regiona basis.

5. Create agrant program to help with start-up costs for programs
created by community groups ($10,000)

It was acknowledged that the number of community volunteersis
decreasing and Council had a brief discusson on what role it should play
to keep, help and support the volunteers without running the programs
themselves.

Activity Community Program

6. Continue to promote a hedthy active lifestyle for the community
and offer or coordinate activities that supports active living.



Adjournment

Arts and Culture

7. Attract more visud and performing culturd activities to the County.
8. Work to create aregiona cultura centre(s).

Other Recredtiond Facility

9. County research and prepare a Facilities Magter Plan to identify
facility needs of the community.

Moved by Councillor Baas
Seconded by Councillor Elliott

“That the meeting be adjourned at 10:35 p.m.”
Motion Carried Unanimoudly.

Shella Arsenault
Deputy Clerk



